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President’s Message
By
Wendy Schalk-Cooke
VTAM President

Forty days to go until June 30th.  But who has time to count?
 As Vocational teachers we have only a few months to prepare our
students for their future careers,  the beginning of  their life journey.

We also need to order supplies and books, repair equipment,
perform inventory, place orders and all those other things that will
make the fall term run a little smoother.  The list goes on and on.
 It is a busy time of  year for all teachers, but especially for those
of  us in the vocational areas.  As this busy time erupts try to enjoy
every moment and remember to take the time to celebrate your
students’ accomplishments!

Your VTAM executive has also been very active and we
have had some fun.  Some of  our activities included provincial
committees, promoting vocational education, and researching
vocational funding. That list also goes on and on too.  I hope
everyone enjoyed the Free Press advertisements which ran in
February.  Please take some time to read the article "Where is
Vocational Funding going".  Feel free to contact any of the executive
 if  you have questions or concerns.  We would love to hear from
VTAM members and be given the opportunity to invest time and
efforts in the future of  Vocational Education.

In 40 days I hope vocational teachers leave the schools
feeling organized and proud of  the years work!  Relax and enjoy
the summer.  I know you deserve it!

6th Annual Skills Manitoba
Competition
By
Debbie Leiter
Executive Director
Skills Canada Manitoba

Over 400 young competitors have prepared for the Skills
Canada Manitoba provincial competition that was held Thursday,
April 10, 2003 in Winnipeg, Mb at Red River College.

Secondary and post secondary students throughout Manitoba
competed for Gold, Silver and Bronze medals in 39 skilled trades
and technology events—from Culinary Arts, Computer Animation,
Cabinetmaking, Prepared Speech, to Welding.  Gold medalists will
then go on to represent Manitoba at the Canadian Skills Competition
in Kitchener, ON, May 29 – June 1, 2003.

       “Skills Canada Manitoba was proud to host the 6th Annual

Skills Manitoba Competition,” says Debbie Leiter, Executive

Director. “The competition promotes careers in skilled trades and

technology and rewards students for their hard work over the past

year,” added Leiter.  “We also coordinate the Young Women’s

Conference in conjunction with the Skills competition.

Continued on page 2
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Profile:
Earl Gibbs
VTAM Public Relations

Upon graduation from the Graphic Arts
program at the Technical Vocational school in
Winnipeg, Mr. Gibbs obtained employment at
Moore Business Forms as a web press operator
assistant. He later joined Jostens Canada to
become a journeyman sheetfed offset
pressman.

Pursuing his long term goal of
entering the teaching profession, as a
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The conference brings middle schools females
together with female mentors to create
awareness of  the viable career opportunities
that exist for women in skilled trades and
technology,” said Leiter.

There is a growing demand for a skilled
workforce in Manitoba.  In the next decade,
over 40% of  new jobs will be in the skilled
trades and technology industry sectors. The

current demand for skilled workers is greater
than the supply and the Skills Manitoba
Competition promotes the various jobs that
fall within these categories.

Working with employers, educators,
labour groups and governments, Skills
Canada Manitoba is a non-profit
organization whose mandate is to raise the
image and awareness of  skilled trades and
technology to Manitoba youth.

period, from 1995-1998,as Negotiations
Chairperson. He is presently serving on
the Vocational Teachers’ Association of
Manitoba in the capacity of  Public
Relations Chairperson.
    Each year students in the Production
Art program volunteer their time and
production skills to nonprofit agencies.
The students regularly receive national
and international recognition for their
printed pieces. Preparing for major
curriculum changes to the Production Art
program in the fall, Earl is presently
developing new skills in the flexographic
printing industry.

Graphic Arts Teacher, Earl completed
the two year Industrial Arts Teacher
Education program in 1976, at Red River
College. He obtained his Vocational
Teaching Certificate the following
year. Earl taught the Graphic Arts
program at the Dauphin Regional
Secondary School from 1977 to 1987
and was recognized for ten years of
dedicated service by the Dauphin Ochre
School Division.
    In 1987 Earl accepted a position at
the Winnipeg Technical College, where
he developed the graphic arts component
of  the Production Art program. During
this time he worked toward his Bachelor
of  Education Degree, which in 1990,
he obtained.

Earl served on the board of  the
Winnipeg Club of  Printing House
Craftsmen for many years and received
the honour of  “Craftsman of  the Year”
in 1994 for his devotion to
Craftsmanship. Earl has also contributed
to the Winnipeg Technical College’s
Teachers’Association, where he was
elected president and served a three year
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Where is Our Vocational
Funding Going?
By
Wendy Schalk-Cooke
VTAM Pressident

In the last few months I have received numerous phone calls
from concerned vocational teachers regarding vocational funding.
 Teacher concerns have developed because they have been faced
with budget cuts that are making it difficult to maintain the quality
of  their program.

Due to the number of  concerns, I contacted the province to
find out the facts re: vocational education funding.  I would like
to share the information I have gained and hope it is of  some
value to those concerned.

Many programs in various divisions have faced a budget cut.
Varied reasons have been given to teachers as to why their budgets
have been cut.  Some of  the reasons include the following:

1)There is no longer funding available for industrial arts;
therefore we use vocational funds
 to support our industrial arts programs at the junior high level.
This is true.  However there never was funding for industrial arts.
 Funding for industrial arts has not changed since the inception
of  unit-credit support (1991).  Therefore recent changes in funding
vocational programs are not due to changes in industrial art funding.
 Funding for programming at junior high remains a divisional
responsibility.  Manitoba Education and Youth does not provide
unit-credit support for programming in Industrial Arts and Home
Economics at middle years.

2)Program numbers are lower; therefore your budget is lower.
This is true!  Unit- credit support is based on the number of

enrolled students registered.  If  student numbers go up, the program

budget should go up to accommodate the number of  students in

your class. If  student numbers go down, so will the program budget.

3)The Province is not funding vocational programs like they

used to.  This is false!  Vocational funding has not changed in 20
years.  The shift from block funding to unit credit and categorical
grants has increased the opportunity for school division eligibility
for additional support due to funding being attached to the number
of  eligible students enrolled in vocational courses.

4)Teachers must calculate their wages into the money they
receive for their program. This is false!  The regular salary should
not be taken from vocational funding.  However, if  a school division
wishes to pay a teacher at a higher increment to ensure they have
a qualified teacher, funds from vocational funding may be used.
Continued on page 8

TEC

3

Skilled Workers Needed
By
Wendy Schalk-Cooke
VTAM Pressident

Everyone is talking about a skilled trades shortage in the
future. Do we know the contributing facts? What role will schools
and vocational programs play as Canada prepares for the future
shortage?

At the recent Apprenticeship forum conference, held in
Vancouver the skilled trades shortage was one of  the major
topics of  discussion.

The facts relating to the skilled trades shortage and our
future economy:
- People are the country’s greatest resource in today’s global economy.
- It is estimated that a large % of our population will begin to retire
between 2008 - 2010.
- 30,000 people enter apprenticeship training in Canada a year but
only 17,000 complete apprenticeship training.
- 80% of the Canadian youth plan to go to university, but less than
20% actually go.
- By 2004, nearly 70% of jobs created in Canada will requires some
form of post-secondary education.
- One in eight Canadians do not complete high school
- Government, industry, labour and education must all work together
to create a secure future for our youth.

Knowing the above facts we know we will need to…
- prepare our population for the future global economy work force.
- determine the barriers apprentices encounter during apprenticeship
training.
- prepare our youth for post-secondary education.
- continue to promote the opportunities and benefits of  skilled
trades.
- continue to develop partnerships between government, industry
and labour.

A large percentage of our population will begin to retire between
2008 and 2010. The number of  retirees will continue to grow. In
order to maintain a strong economy, Canada must prepare an equal
amount of  youth to enter the workforce as the baby boomers leave
the workforce. This may be a challenge considering our current
population. As indicated on the data collected from census 2001
(appendix 1), we can see that our youth make up 25.9% of  our
population. We can also see that the average age of  our current
working population (61.1% of our population) is 41.3. These figures
tell us that the number of  people retiring will be greater than the
number of  youth entering the workforce.

At the recent Apprenticeship Forum Conference The
Honourable Jane Stewart, P.C., M.P., Minister of  Human Resources
Continued on page 5
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We need golfer’s to represent VTAM at the MTS Golf Tournament.
If you like to golf, don’t miss this opportunity!

Federation of  Labour, the government of
Manitoba as well as several other unions,
organizations and corporations. As part of
this group, my sister has assisted in numerous
presentations to classrooms of  students
across Manitoba in an effort to raise
awareness of  the risks that they face at work
each and every day.  Presentation topics also
include the worker’s legislated rights regarding
health and safety in the workplace in
Manitoba and how to report a workplace
injury or illness.  This group is a resource to
you as teachers to provide the message and
information that could help to keep them
safe at work.

-Presentations are provided free-of-charge
to any school in Manitoba.

-They provide vocation-specific speakers
wherever possible.

-They provide safety resource materials
to students.

For  information or to book a presentation,
please  contact  the Workers of  Tomorrow
office at (204) 992-2988, by e-mail at  or
access their web site at:
www.workersoftomorrow.com

program. They don’t know  that as a result
of  that investigation it was discovered that
even though the school had taught safety,
it was not listed as part of  their curriculum.
They don’t know that Clearwater Electric’s
high profile lawyer Randy McNicol, tried
to use that information to try and deflect
blame from Clearwater Electric to the
school instead. The school and it’s teachers
weren’t prepared for the trauma they
experienced in losing one of  their students
and they certainly weren’t prepared for a
Workplace Safety and Health Investigation
Report which ended up insinuating that
they hadn’t done their job.

Over the last couple of years our family
took an active role in the Workplace Safety
and Health Review which eventually
resulted in amendments to the Act in
August of  2002. As a direct result,
Manitoba’s work culture is going through
a metamorphosis, where
there’s a greater degree of  accountability
for all parties involved.  As a teacher are
you prepared?  Have you taught everything
that is required to protect your students?

Are you confident that your school
would be blameless, if  faced with a
workplace safety investigation that was
due to the workplace death of  one of  your
students?

The Workers of  Tomorrow Safety
Centre Inc., is a not-for-profit organization
supported by the Workers Compensation
Board of  Manitoba, the Manitoba

ARE YOU
PREPARED?

By
Shirley Post

Michael Skanderberg was working alone
on a fluorescent light fixture in a Beausejour
school, when 347 volts of  electricity surged
down his arm and through his torso, killing
him instantly. Michael was my sister’s 19 year
old son and his tragic death occurred in
December of  1999.

Michael’s story made headline news when
his employer, Clearwater Electric was
sentenced  with one of  the highest fines ever
levied in this province for workplace
negligence resulting in a death. What most
people don’t know however, is what happened
during the Workplace Safety and Health
investigation that followed Michael’s death.
They don’t know  that Workplace Safety and
Health Officers went directly to the school
where Michael took his electrical  training.
They don’t know  that Michael’s electrical
instructor and senior school officials were
interrogated about their formal safety training

Yes, I’m interested in representing
VTAM at the MTS Golf Tournament.
Entry deadline is May 13,03.

Name:

Phone:

VTAM will sponsor one team of 1 or 2 players.
A free VTAM T-Shirt will be provided.
Time and Location:
Saturday, June 7, 2003
Registration begins 11:30 a.m.
1:30 Shotgun start
Killarney Golf Course
Killarney, Manitoba
Located 1 hour south of Brandon
If you are interested please mail or fax to:
Chantel Simard
Winnipeg Technical College
130 Henlow Bay, Winnipeg, Manitoba R3Y 1G4 Fax: 488-4152

,
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Skilled Workers Needed
Continued from page 3
Development Canada, explained that our future
 work force population is broken down into
four areas.
1) Canadian youth.
2) New immigrants
3) Aboriginal people
4) People with disabilities

One group of  Canadians alone does not
have a large enough population to fill the shortage
we will face. However, together we may have
the numbers to meet the needs of  the future.
This is why it is important for Canadians to
address these future challenges as a whole.
Educational facilities can be part of  the solution
by offering harmonized programming that
will meet the needs of  all Canadians. As teachers
we have students in our classrooms that represent
every area. Therefore we must program
for the diversity.

The role of  educational institutions: Canada
must continue to develop a connection between
the basic academic skills and the technical
/vocational skills taught in our public high schools.
To be successful in the skilled workforce students
will need to be equipped with knowledge and
skills. We must identify and encourage students
who display creative, adaptable and skilled qualities.

How many times have you had a student in
your vocational area comment, “that is what we
are doing in math”. Often students are able to
make the connection between their academic
subjects and their vocational classes on their own.
The vocational content is often the tool that
assists students in understanding the academic
content, or vice versa. It is important for all
Canadians to understand the benefits of  a
harmonized (academic and application of  skills)
educational institution. Educators must
maintain their knowledge in their specialty area
(academic or vocational) and at the same time
display a professionalism, which will allow them
to understand the knowledge and skills, taught
by their peers. Educators must understand that
one form of  education is not more important
than the other. As vocational teachers, we know
that our job becomes easier when we have students
who display high mathematics, sciences and reading

high mathematics, sciences and reading skills.
We also know that the students who

display a strong work ethic are most likely to
succeed in their academic studies. The teacher
who is able to make the connection between
the skills required for the workforce and
the mathematics, sciences and reading is
increasing the chances of  success for
youth in current and future programs and
in the future economy.

Our youth must also be computer
literate upon graduation. Every vocational
classroom/program that combines the use of
computer skills by learning current and/or
accessing new information is creating an
adaptable individual for the future workforce.

Additional languages will also increase
youth opportunities in the global economy.
Our ESL students should not be looked upon
as having a special challenge in our programs,
but rather as being a step ahead by having
a second language. Most of  our schools
are promoting both official languages.
However we need to encourage and offer
as many language opportunities as possible
to our youth.

Our schools also need to program for
immigrants, aboriginal and students with
disabilities. The program need not change,
but may require some adaptation, additional
planning and teaching strategies that will
enhance the learning of  the regular students
while encourage and simplifying the learning
for ESL, aboriginal and students with
disabilities in our programs. We also need to
identify the skills that accompany students
when they enter our classroom and use the
present skills and knowledge to build future
skills and knowledge. We must also prepare
our youth for wider range of post-secondary
education opportunities.

Often high schools spend a great amount
of  time promoting universities. However
studies show that 80% of  our high school
students plan to go to university, but only
20% actually go. Remember to address 20%
of our population who do not plan on
attending university and to offer a variety of
options to 60% of  students who find
university may not be feasible. Inviting

colleges, apprenticeship programs and other
career opportunities into your school will
offer useful future options and career
information for the larger percent of  the
student body.

As vocational educators we must
remember to work closely with the
apprenticeship branch (if  teaching an
apprenticable trade) to ensure students
have an understanding of  what will be
expected of  them when they enter
apprenticeship. This may lessen the chance
of  students experiencing surprises, which
may lead to frustration during their
apprenticeship training.

We need to share information, such as
learning styles and prior learning
assessment results. Understanding the
needs of  an apprentice may create a sense
of  belonging in the workplace
for the apprentice, which may address
some of  the anxiety apprentices may face.

Of  course addressing the challenge of
the future economy, meeting the needs
and preparing all Canadian youth for the
future skilled trades shortage requires a
joint effort on behalf  of  all Canadians.
Schools can not possible make changes to
programming without support. Know what
support is available to your school.
“Making sure that Canadians have the skills
and knowledge required for today’s
economy and society is a national challenge.
The Government of  Canada, provincial
and territorial governments, labour,
voluntary sector, educational institutions,
and others all have roles to play.”
(Knowledge Matters, page 3)
To understand the roles of  other parties
involved refer to the document
“Knowledge Matters”.

As Vocational teachers we have a role
to play in the future economy. A role we
are familiar with. Minor adaptations to our
programs will allow us to continue to be
the “Hire” education. The education that
works!
For a copy of  “Knowledge Matters” contact
Human Resource Development Canada
Fax: (819) 953-7260
Indicate catalogue number: SP-533-02-0
By phone: Call 1-800-788-8282




